
The Appointed 
Personal Repre-
sentative is Not 

Qualified. Proceed 
to Intestate 

Qualifications

Qualified, and 
Entitled to 

Preference in 
Appointment* 

Did Decedent have a 
Will? 

Yes, Decedent 
Died Testate

No, Decedent 
Died Intestate

Did the Will Appoint 
a Personal 

Representative? 

Yes No

Is the appointed 
Personal 

Representative a 
Florida Resident? 

Yes No

Yes No

Was the Decedent 
survived by a 

Spouse? 

Yes No

Qualified, and 
Entitled to 

Preference in 
Appointment 

Have the Heirs agreed 
on who should serve 

as Personal 
Representative? 

Yes No

Qualified, and 
Entitled to 

Preference in 
Appointment* 

Heir nearest in 
Degree is Entitled 
to Preference in 
Appointment*

Is the appointed 
Personal Representative 
related to the Decedent 
by Blood or Marriage? 

Qualified, and 
Entitled to 

Preference in 
Appointment* 

*The Personal Representative must be otherwise qualified to serve under Florida Law, including being over 18 years old, having never been convicted of a felony or found incompetent by a 
Court of Law.  


